
Page 1 of 1 
 

 

Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Tuesday, January 17, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 
 

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 

 

This week the district would like to spotlight Mrs. Cindy Childs, 
kindergarten instructional aide at Ward Elementary. She has been 
employed at Ward for over 21 years. She works hard and is dedicated to 
the students at WES. You will often find Mrs. Cindy still in the classroom 
working long after 4 o’clock getting things in order for the next day. 
Always smiling, willing to jump in and help without fail. She is considered 
one of Ward’s finest assets with her work ethic and attitude – always 
asking how she can help with a smile. Students who have long left Ward 
remember Mrs. Cindy for her caring and kindness shown them. You can 
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count on Mrs. Cindy to know the number of school days remaining and 
she does enjoy her occasional snow day. 

 
 

 

This week the district would like to spotlight Reagan Dials, a fourth grade 
student at Hillsboro Elementary School. Besides carrying a straight A 
average in Ms. Angel's class, Reagan is very helpful and polite in the 
classroom. She works hard and is always ready to help a friend with their 
work.  Ms. Angel is extremely impressed with Reagan's progress and her 
continual drive to learn all that she can. Congratulations Reagan! Ms. 
Angel, teachers and staff at Hillsboro Elementary School, along with the 
District would like to recognize Reagan for her service to others. Great 
Job!  

 
 

 

The accreditation process, the diagnostic review, as well as, the 
management audit are evaluations of the district’s commitment to the 
continuous process. As we have communicated over the past two years – 
acknowledging areas of improvement is not a bad thing, instead, shows 
the capacity to lead. Over the next 40+ days up to the time of the visit 
(March 12th- 15th) it is important that we are able to show how we have 
integrated a continuous improvement process into our day-to-day 
operations and throughout the teaching and learning process. For 
teachers –it may be to show how students utilize PDSAs to improve or 
use of a PLC protocol that all of our schools currently have implemented. 
No matter how you document the continuous improvement process, you 
use to improve or help your students improve, be able to discuss the 
areas that you feel that you still have room to grow. As a district, we will 
be indicating improvement areas along with next steps in our journey to 
becoming a District of Distinction.  

 

Strategic Framework: 
Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  
 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjBsdS1-KXRAhVKRyYKHYH_AycQjRwIBw&url=http://sites.law.lsu.edu/civilian/2016/11/student-spotlight-joe-cooper/&psig=AFQjCNFci3etL3Y56mkUmjmrpZowZS-rNw&ust=1483531694142589
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjLysKshJfQAhUKQCYKHc_RAFYQjRwIBw&url=https://www.imtj.com/news/pilot-programme-licensing-and-accreditation-qatari-healthcare/&psig=AFQjCNFggb8hs1u0_Ard0hcCISTwweh65w&ust=1478621463589075&cad=rjt


Page 3 of 3 
 

Staff, as you utilize the Strategic Framework, think about the following 
guiding question: 
 
Focus Area: Teaching and Learning  
Strategic Objective: Engage ALL students in equitable and challenging 
learning opportunities that prepare them for success at the next level. 
Core Belief: We believe…A world-class education is essential to college 
and career readiness. 
Key Indicator: Teachers work collaboratively to refine the curriculum and 
design and implement instruction. 
Guiding Question: Is there evidence of collaborative learning 
communities? Is collaboration a daily or regular routine? 
 
As our journey progresses, collaboration, among all stakeholders, will 
only grow in urgency. Collaboration provides excellent learning 
opportunities that challenge us to think differently. More importantly, 
offer students learning opportunities that will better prepare them for 
college and the global workforce. As educators, we must seek 
opportunities (even create opportunities) to engage in collaboration as 
often as possible. We learn through collaboration. Specifically, we 
acquire new techniques, strategies and understandings that can help us 
to increase student success. We can no longer afford to isolate ourselves 
to the comforts of our classrooms, schools, and offices. We must be 
willing to venture out and work with teachers and administrators 
throughout the district. Furthermore, collaboration also highlights the 
successes of others. Each teacher and administrator has a skill, talent and 
experience that may benefit a colleague, therefore, each of us must be 
willing to share. Our journey requires that all of our schools be a school 
of distinction - we raised the expectation well past the Kentucky’s 
accountability requirement. To meet this incredible goal –we must look 
to engage in collaboration and focus on student success at all levels, in all 
classrooms and schools.  
 

 

Embrace the Mountain. Our journey to becoming a District of 
Distinction requires: 1) a laser focus on student success; 2) 
collaboration; 3) personal determination; 4) stakeholder leadership and 
empowerment; and 5) a fearless attitude. As we have shown up to this 
point, we have never settled for the bare minimum. Our goal is to 
become the best district in Kentucky.  
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As our journey continues, we must not fear the mountains in the 
distance or that currently confront us. In fact, we must strive to climb 
the highest mountains – if we truly want to reach the highest peak (the 
best). The higher the mountain, the bigger the challenge, the bigger the 
opportunity to learn and grow. Our journey to the top requires that we 
tackle the following: 1) personalized learning for all students; 2) 
collaboration; 3) risk-taking and innovation; 4) student voice; and 5) 
teachers being lead learners. 
 
At the end of the day, we scale each mountain by focusing on the 
success of the individual student. As a district, we must continue to look 
for ways to make learning more personalized. Classroom instructional 
strategies that target the whole class are quickly becoming obsolete and 
ineffective. As educators, we must view learning at the individual level 
and create systems that meet students where they are and push them 
to a higher level of success – based on their academic goals. This 
completely goes against conventional wisdom and even age-old beliefs – 
but we are climbing the tallest mountain in our pursuit to be the best 
district in Kentucky for students. This will undoubtedly be a challenge for 
many, but we must create opportunities to personalize learning for all of 
our students, if we expect to be the best.  
 
Collaboration and performance-based learning has been a focus this 
school year. Though collaboration and performance-based learning has 
increased since the start of the school year, we have just started to 
climb this mountain. We not only need to increase student 
collaboration, but also teacher and administrator collaboration. We 
must begin to view collaboration without walls – moving away from 
desks and walls and into open spaces that require movement and 
flexibility. Teachers and administrators must look for ways to 
collaborate even more. We must not be afraid to leave our classrooms, 
schools and offices to collaborate with others throughout the district. 
Furthermore, we have seen where entire grade levels (teachers and 
students) have organized opportunities to collaborate. These 
opportunities have provided excellent learning activities that will benefit 
students greatly. These types of learning opportunities must be greatly 
expanded so that all students (K-12) are provided a chance to reap the 
benefits of collaborative learning. Keep in mind, collaboration is a 21st 
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Century skill that students will experience in college and as they enter 
the workforce. We need to ensure that our students are prepared to 
collaborate on a larger stage – globally.  
 
The mountain most feared is risk-taking and innovation. We fear change 
too much, which hinders student success. However, what we have 
learned, through experiences in the district, is that risk-taking and 
innovation, has greatly increased student success and the district’s 
success. We must not fear the mountain of risk-taking. If we fail, we 
must fail fast and move on. Failure provides great learning experiences 
that can be used to create student-centered instructional programs. 
Critics who appear throughout the risk-taking process will be silenced by 
our sheer determination to help students succeed. The success of 
climbing the mountain will far outweigh those who bathe in doubt and 
use a towel that is stitched in desperation. Greatness does not occur 
without a spirit of innovation, risk-taking and outside of the box 
thinking. The status quo is the enemy of greatness and success. We 
must stretch ourselves to reach the highest pinnacle.  
 
We must listen to the voices of our students. If we listen closely, they 
have so much to offer that can help us meet their needs and help them 
to accomplish their goals. We must come to grips with the fact that we 
rarely know everything and we must stop prescribing remedies without 
garnering the input from our students. We must create opportunities 
that allow student voice to guide the direction of our journey as often as 
possible. Ultimately, our journey to become a “District of Distinction” is 
tied directly to student success. Without student success, we fail and 
our ascension up the mountain stops short. To remove the opportunity 
to fail, we must engage and empower students to help us develop 
personalized plans that meet their learning needs. We do not fail by 
giving students a voice, only by limiting their voice. If we listen (no 
matter how uncomfortable it may be for us) to student input and 
feedback, we can climb any mountain that is in front of us.  
 

 
 

The last mountain that we must conquer is empowering teachers to be 
lead learners. No mountain terrain is similar, as many rock climbers will 
tell you. They approach each mountain differently and take the time to 
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study and learn the uniqueness of each mountain they choose to scale. 
Teachers, along with administrators, must model learning, which 
includes modifying instruction, processes and systems to meet the 
needs of a diverse student body. Teachers must be empowered to make 
the changes need to meet the needs of students. Administrators must 
work to remove barriers and obstacles that prevents teachers from 
differentiating instruction and learning opportunities. Modeling learning 
requires flexibility in our approach to teaching and learning and less 
rigidity. Just as mountain climbers need the flexibility to make life 
depending decisions, teachers need the same flexibility to take detours 
to meet the needs of our students. The destination remains the same, to 
be the best, but teachers may need to take a different trail to the top for 
students. To empower students to be “leaders of their own learning,” 
requires teachers to be “leaders” in the learning process – starting with 
modeling learning.  
 
Embracing the mountain, our journey, requires an innovative and 
determined spirit by all. Many of our faculty, staff, students, 
administrators and stakeholders have already started the climb. A great 
quote by Trinity Bourne is, “The ones who climb the mountain don’t 
wait for permission. They just start walking and climbing.” No one needs 
permission to climb the mountain, to collaborate, to empower others, to 
be innovative – just do it. Sometimes asking permission is an obstacle in 
disguise. Be not afraid to push the boundaries for students. Climb the 
mountain, better yet, form a team that will move student success to an 
even higher mountain peak. If you fail – fail fast and pick yourself up 
again – we will be there for you. We must never forget that student 
success is our success. Climb mountains that will lead to great student 
success and that will challenge us to climb higher mountains.  
 
Our Journey Continues… 
 

Weekly Calendar of Events 

Monday, January 16, 2017: Dr. Martin Luther King, Jr. Birthday (Holiday) 
Tuesday, January 17, 2017: Senior Leadership Team Meeting at 9:00 am (Prof. Library Rm) 
Tuesday, January 17, 2017: Monthly Custodian Meeting at 9:00 am (Board Room) 
Tuesday, January 17, 2017: Vertical Team/Grade Level Meetings at 4:00 pm to 6:00 pm 
                                                  Refer to email from Mrs. Eldridge for Location(s) 
Wednesday, January 18, 2017: eleot Cohort Meeting at 8:30 am (WES’ Library) 
Thursday, January 19, 2017: Monthly Transportation Meeting at 8:30 am (Board Room) 
Thursday, January 19, 2017: Superintendent’s Advisory Council at 4:00 pm (Conf. Table) 
Saturday, January 21, 2017: Senior Night for Bowling Teams at 2:00 pm (Bowling Alley)  

 

 


